
IN OUR THIRD CENTURY, MEMPHIS WILL BUILD UP, NOT OUT.
Memphis will be a city that anchors growth on strengths of the core and neighborhoods; a city of greater 

connectivity and access; a city of opportunity for all.

LAND
• Memphis 3.0 includes the City’s fi rst 

comprehensive land use planning 
map, a tool to help City Council and 
staff better guide the right type of 
development for neighborhoods across 
the City. Adopting the plan helps 
citizens and developers know what is 
encouraged and what is not in areas 
throughout the City.

• The cornerstone of the land use plan 
are the City and Community Anchors 
and Anchor Neighborhoods. These 
areas are targeted for new growth, but 
in a way that is sensitive to community 
assets and character.

• The following maps show the example 
of an anchor and the recommended 
actions from Memphis 3.0.

CONNECTIVITY
• Memphis 3.0 includes a street type 

guide to help match street design with 
surrounding land use. This ensures 
street improvement dollars are spent 
wisely and in a way that promotes the 
desired growth of the area.

• Memphis 3.0 includes the Transit 
Vision, a short-term and long-term 
guide for improving frequency, 
effi ciency, and reliability of the City’s 
public transit.

• The transit vision recommends 
increasing bus frequency on Winchester 
to every 30 minutes.

• The plan also supports the Greenprint 
proposed Greenway connections along 
Johns Creek and Tenmile Creek. 

OPPORTUNITY
• Memphis 3.0 sets priorities for areas 

targeted for incentives and investment 
potential by aligning the Anchor 
Strategy with CRA’s areas of focus. 

• Recommendations for District 2 include 
organizing, developing, and supporting 
existing informal market places through 
a formal urban design center to assist 
neighborhoods in the creation of 
suitable projects within anchors. 

• Other recommendations include 
connecting public spaces to anchors 
to promote walkability, socialization, 
and exercise through programming and 
physical change. 
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Memphis 3.0 is a comprehensive plan for growth, 
development, and improvement of our city. It is a 
community-driven plan, having engaged over 15,000 
community participants, that developed short- and long-
term actions and investments to improve neighborhoods, 
land use, transportation, environment, and economic 
opportunity. Memphis 3.0 represents a coordinated 
strategy for guiding growth and investment over the next 
20 years through neighborhoods across the City. 

By planning for growth and investment, the Memphis 
3.0 plan can alleviate uncertainty in the private real 
estate market. Today, development generally occurs 
in areas where the risk is low, which are usually the 
more prosperous areas of the City. The adoption of the 
comprehensive plan can alleviate some of that risk by 
providing predictability in the market in areas where the 
City and residents want to see investment, but the private 
market is not yet willing to take the risk. Memphis 3.0 
can provide some stability and interest in the private real 
estate market through the identifi cation of Citywide and 
Community Anchors and by promoting specifi c types of 
development around those anchors.

Focus on Anchors
 Anchors are special places that can be the heart of the 
community. Anchors include multiple uses, provide a way 
to focus energy, maintain investment, and improve the 
surrounding area.

Memphis 3.0 strategically aligns areas recommended 
for new growth with how we spend our dollars on things 
like roads, sewers, parks, libraries, and more. The plan 
directs investment into Citywide and Community Anchors 
like WINCHESTER & RIDGEWAY to support neighborhood 
redevelopment and encourage private market activity. 

Memphis 3.0 is a comprehensive framework, not a 
development plan. It sets the foundation for where and 
how our City grows over time. It provides a critical baseline 
in order to align capital investments to support market 
stability and decisions about development, transportation, 
infrastructure, public amenities, and more. The plan will be 
evaluated and updated annually to ensure its effectiveness 
and relevance. 
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WINCHESTER & 
RIDGEWAY ANCHOR 
NEIGHBORHOOD 
PRIORITIES

• Incentivize mixed-

use development 

that incorporates 

cultural amenities and 

programming around 

the Hickory Hill Mall.

• Conduct a Winchester 

Corridor study to 

maximize economic 

viability of the area. 

• Identify public realm 

improvements for 

underutilized land. 

Anchor - Degree of Change Map - District 2
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